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Student Centred Model

TVET and University Engagements

14 ï15 June 2016
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Engagements with University Management, TVET 

Management and SRCs to date
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High-level summary of the Key Learnings

Ç Concern raised about the access of learners from rural schools to technology

Ç Future of financial aid officers ïroles and responsibilities

Ç Communication across the sector

Ç University /TVETôs IT systems readiness for integration

Ç University applications calendar ïsynchronising timelines

Ç Funding availability

Ç NSFASô internal capacity to handle the change

Ç Inclusion of SRCôs and other student formation 

Ç Regional office capacity for student servicing

Ç The continuing need for different legs of engagement for each stakeholder 

group



What is 
changing?

The process of applying for financial assistance through NSFAS 

through multiple platforms ïonline, paper, mobile ïonly once

( Loans and Bursaries)

Our ability to track 

and keep in 

contact with 

students from time 

of origination

Disbursement 

process for 

fees and 

allowances

The process of 

signing for 

loan and 

bursaries

Student 

Experience

What is changing ?



Student Centred Model Journey
TVET

Universities

1. Vhembe College

2. Ekurhuleni West

3. Tshwane North College

4. North Link

5. Central JHB

6. Orbit

7. Port Elizabeth

8. Cape College

9. West Coast

10. False bay

11. Buffalo City 

Phase 2

# Institutions: 22

# Students: 118765

6. Durban University of Technology

7. Nelson Mandela Metropolitan university

8. Sol Plaatje University

9. UNISA

10. University of Mpumalanga

11. University of Venda

1. Ekurhuleni East College

2. King Hintsa College

3. Motheo College

4. South Cape College

5. Umfolozi College

14.98 %

Total 29.26 %

14.28 %

Base 6. Durban University of Technology

7. Nelson Mandela Metropolitan university

8. Sol Plaatje University

9. UNISA

10. University of Mpumalanga

11. University of Venda

Pilot

No of institutions:  11

Students:                58046

1. Ekurhuleni East College

2. King Hintsa College

3. Motheo College

4. South Cape College

5. Umfolozi College

68.39 %

1. Vhembe College

2. Ekurhuleni West

3. Tshwane North College

4. North Link

5. Central JHB

6. Orbit

7. Port Elizabeth

8. Cape College

9. West Coast

10. False bay

11. Buffalo City 

6. Durban University of Technology

7. Nelson Mandela Metropolitan university

8. Sol Plaatje University

9. UNISA

10. University of Mpumalanga

11. University of Venda

1. Ekurhuleni East College

2. King Hintsa College

3. Motheo College

4. South Cape College

5. Umfolozi College

1. Maluti

2. Flavius Mareka

3. Goldfields

4. South West

5. Sedibeng

6. Western College

7. Tshwane South

8. Majuba

9. Coastal KZN

10. Esayidi

11. Elangeni

12. Mnambithi

13. Umgungundlovu

14. Thekwini

15. Mthashana

16. Capricorn

17. Sekhukhune

18. Mopani

19. Letaba

20. Waterberg

21. Lephalale

22. Boland

1. Free State
2. CUT

3. Sefako Makgatho

4. TUT

5. UJ

6. UP

7. VUT

8. Wits

9. Zululand

10. KZN

11. Mangosuthu

12. Limpopo

13. CPUT

14. UWC

15. UCT

16. Stellenbosch

17. WSU

18. Forthare

19. Rhodes

20. NWU

Phase 3

# Institutions: 60

# Students: 339829

Total 97.65 %

23. King Sabatha

24. Ingwe

25. EastCape Midlands

26 Ikhala

27 Lovedal

28. Gert Sibande

29. Nkangala

30 Ehlazeni

31 NC Urban

32 NCRural

33 Vuselela

34.Taletsi



Benefits
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Á Centralised means test 

Åchecked against government databases DOHA, DSD, 

SARS, PERSAL 

Á Standardised process

Á Alignment with admissions and registrations processes

Á Visibility of funded learners and returning students early in 

process

Á Improved governance 

Á Student-centred model ensures funding reaches intended 

beneficiaries



The Application Process
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Account Creation

Application Dashboard

Application Submission

ÁIntroduction of account management 

and dashboard

ÁApplication form redesigned to 

achieve efficiency ïfield made 

redundant

ÁAllowance payable view

ÁReturning Students do not need to 

apply

Application Process 2016/17
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On-Line 

Application

Passed Validation 

Tests

MTW Validation

DOHA Vailidation

SASSA Validattion

SARS Validattion

Funded/

Unfunded

Registration

Create LAF/

SOP

Disburse

Results

for 

Returning

Sign

LAF/SOP

Top Up/Top Down

Remittance 

Advice

Ranking

The process 

flow ï

Student 

Centred Model
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Important Dates 2016/17

Key Activities for new applications

Á Application Window

Á Assessment of Applications

Á Ranking and funding

Á Generation of SOPs/LAFs 

/Appeals

Á Disbursement of Funds

Á 01 Augustï30 November 2016

Á SeptemberïDecember 2016

Á Jan ïFeb 2017

Á Jan ïMarch 2017 ïCycle 1

Á Jan ïNovember 2017
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Integration with Institution Systems
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High Level Integration
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Firewall

NSFAS Internal 

Network

Institution 

System/s

Institution 

Operations

Institution

Internal 
System

NSFAS 

Operations

INTERNET

A
P
I

A
P
I

Firewall

Integration 

ñpipeò



Survey: What systems do we need to integrate to?
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Integration Roadmap
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Outlining Roles in the New Model
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Role Mapping - 2017
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Stakeholder

Á Student

Á Institution (FAO, IT, 

Admission/Registrar, 

Finance

Á NSFAS

Role

ÁSubmit Funding application on time

ÁTrack application status online and sign contracts

ÁAssist applicants to apply for funding

ÁManage appeals and disability claims

ÁAllocate accurate costing to student accounts

ÁProvide student support

ÁAssess all submitted applications

ÁAllocate funding to deserving students

ÁProvide student support

ÁDisburse funds



Student

How will ñIò support my students

Empowering the FAOé

Disbursement 

History

And Next payment 

date/s

Application 

Outcome

For those that 

cannot check 

online  

NSFAS 

committed 

amounts for the 

funded students

Student

Student

Student



High Level Overview of the Project Timelines and 

Key Milestones
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